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Overview

Session 1

10.00 – 11.15

Overview of JCSP
Statements 
Updates & Key dates

11.15 – 11.30 Coffee

Session 2

11.30 – 13.00
JCSP Working Well
Oral Literacy

13.00 – 14.00 Lunch

Session 3

14.00 – 15.30
Oral Literacy
Digital Library
Close and Evaluation



What is JCSP?

4

JCSP is a social inclusion programme that is
aimed at students who are identified as being
at risk of being socially or academically
isolated or at risk of early school leaving
before the Junior Cycle has been achieved.



NCCA Report, 1999

‘A growing body of research indicates that

failure in school is a learned pattern of

behaviour and expectation, and that such 

learning begins in the early years of

school. Students who experience failure

quickly learn to accept failure and then,

to expect it’  



JCSP
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Every student is 
capable of success



JCSP to Date . . . 

• 1979 – Established as part of the early school leavers 

project

• 1996 – JCSP established as part of the National 

Programme

• 224 schools and centres and approx. 20,000 students

• 2005 – JCSP extended under DEIS

• 2010 CAP



Aims of JCSP

● To retain students

● To bridge the gap

● To build strong and positive learning 

foundations

● To make school relevant and accessible to young 

people who find it difficult to cope with the 

school system



The Programme Attempts to Ensure That:

● The student is affirmed

● Develops a pattern of success

● Enjoys school

● Stays in school

● Has good news to bring home

● Feels good about themselves

● Improves attendance

● Sees possibilities for themselves



The JCSP Framework

● Builds confidence and self esteem

● Promotes inclusion

● Celebrates success 

● Supports student engagement in learning

● Promotes active learning methodologies

● Supports differentiation



School Sets Own Criteria for JCSP Students

Examples of selection criteria:

● History of absenteeism in primary school
● History of behaviour issues in primary school
● Recommendations from HSCL/SCP
● Low Levels of Literacy
● Low Levels of Numeracy

Points to note:

● Students can enter the programme at any stage in Junior 
Cycle when identified as being at risk

● To receive a Final Profile students must complete 1 year of 
the Programme

● Student Profiling is created by JCSP core team meetings 
facilitated by the JCSP



Allocation of Time

• Circular  0014/2019 

(Section 2.2.5)



Circular 0014/2019



Suggested Use of Allocation



How Some Schools Use Planning Time



Capitation Grant - Circular 0005/2007



JCSP aims to support student...

Literacy Numeracy Attendance

Behaviour
Communication 

Skills
Home 

Social Skills Self-esteem Attainment



The JCSP Team May Include

JCSP 
Coordinator

Subject 
teachers

Management

Tutor/Year Head
SCP 
Coordinator

HSCL 
Coordinator

Learning Support 
Teacher



Goals to set for 
the term/year

Resources 
available to 

teachers

Statements 
which support 
these goals

Strengths of the 
students

Core 
Team 

Meetings



Supports for the JCSP Teachers

Co-ordinator

Statements

Initiatives

Resources

Core Team

Website

Profiling

Inservice

JCSP Advisor



JCSP Support

• Co-ordinators’ Inservice

• In school team and whole staff in-service

• School Visits

• Literacy and Numeracy Support

• DEIS /SSE Support

• Specially developed materials

• Website, phone support, email support



JCSP Advisor Visit



JCSP Advisor Visit



Twitter

@jcspie

@jcsplibraries



PDST JCSP Support

www.pdst.ie/onlinebooking

www.pdst.ie/schoolsupport

PDST JCSP Advisors
louisekenny@pdst.ie

lorrainecounihan@pdst.ie

http://www.pdst.ie/onlinebooking
http://www.pdst.ie/schoolsupport
mailto:louisekenny@pdst.ie
mailto:lorrainecounihan@pdst.ie


Activity: Teaching JCSP in your school



Underpinning JCSP

Statements

ProfilingInitiatives



Statements

http://www.jcsp.ie/jcsp_statement/tree

• A statement describes an area of knowledge, a 
concept or a skill. It states that a student knows, 
understands or can do something

• Statements are divided into learning targets

http://www.jcsp.ie/jcsp_statement/tree




Statements

“Students see progress : they don’t have to 
wait for Christmas or summer exams”

Building on Success: Evaluation



Designed and reviewed by teachers to support student 
engagement and learning

www.jcsp.ie :

http://www.jcsp.ie






JCSP Statements 2019/2020



English Statements

1st Years

• New 
Statements 
Only

2nd Years

• New 
Statements 
Only

3rd Years 

• New 
Statements 
Only



Business/Science Statements

Old statements still accepted
1st Years

• New 
Statements 
Only

2nd Years

• New
Statements
Only

3rd Years 

• New
Statements

Old statements 

still accepted



Gaeilge/MFL/Art  Statements

Note: 2019-2020 1st Years New Statements only1st Years

• New
Statements

only

2nd Years

• New
Statements

3rd Years 

• New 
Statements

Old statements still 

accepted 



Maths/Home Ec/History/Music/Geography Statements

Note: 2019-2020 1st Years New Statements only
1st Years

• New 
Statements
only 

2nd Years

• New 
Statements

3rd Years 

• Old
Statements

Old statements 

still accepted



Activity: Statements Survey

Complete the survey for your subject 



Think-Pair-Share

How do your students know what statements they 
are working on?



Updates



JCSP Orders

https://orders.pnpaq.com/Login.aspx


New Resources

Insert image



WellRead awards ceremony is taking place on
21st of November, Dublin

Schools will be awarded 

Information Workshops run for schools interested in 
participating in September

Spring Workshops will be run for any school that signed up



Autumn Workshops:

Hosting Education Centre Date Duration

Athlone Education Centre 23rd September 5-7pm

Cork Education Centre 24th September 5-7pm

Sliver Tassie Hotel, Letterkenny

(Donegal Education Centre)

25th September 5-7pm

Dublin West Education Centre 26th September 5-7pm

Waterford Teachers Centre 30th September 5-7pm

Limerick Education Centre 2nd October 5-7pm

Drumcondra Education Centre 9th October 5-7pm



JCSP Competition



Make A Book

0

March 2020



Education Centre

Date

Dublin West

City West Hotel

Navan

Ardboyne Hotel

Blackrock 

March 

Dun Laoghaire/Rathdown CC Offices

Education Centre Date

Dublin West

City West Hotel

Navan

Ardboyne Hotel

Blackrock March 

Dun Laoghaire/Rathdown CC Offices

Drumcondra Roganstown House

Limerick / Ennis Woodlands Hotel, Limerick

Cork / West Cork Vienna Woods, Cork

Carrick/Sligo Sligo Park Hotel

Waterford / Wexford Springhill Court Hotel

Laois / Kildare Killeshin Hotel, Portlaoise

Donegal Villa Rose Hotel



Make-a-Book 2020



MAB - Layout of the day

Time

Activity

9:30 - 10:30

Set Up

10:30 – 11:00

Exhibition

11:00 – 12:00

Presentation and Entertainment

12:00 – 12:30

Food

12:30

Take down

Time Activity

9:30 - 10:30 Set Up

10:30 – 11:00 Exhibition

11:00 – 12:00 Presentation and Entertainment

12:00 – 12:30 Food

12:30 Take down



Feedback from Make A Book

“Excellent and a great learning experience for all involved”

“A great day out lovely setting,plenty of time to view and 
read the other books and engage with other students. 
Students felt that a fuss was made over them and they 
enjoyed managing their stall,talking about their book to 
other students and teachers and being a part of the 
exhibition.They loved the magician,hotel setting and lunch”



Dates for your diary

4th of December competition closing date

On-line profile opening – January 2020

Final profiling completed – 23rd of April 2020

Make A Book – March 2020

Initiative applications – 3rd of October 2019

Initiative Evaluations – May 2020



Underpinning JCSP

Statements

Profiling
Initiatives



Initiatives

http://www.jcsp.ie


Think Pair Share

What has worked well in your school over the 
past year?



Coffee



22 August 2019
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Oral Literacy 

.



Think-Pair-Share:

22 August 2019
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What is Oral Literacy?

Why develop Oral Literacy 
across the curriculum?

How can we develop Oral 
Literacy skills?

What may be challenging?



Oral Literacy 

22 August 2019
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Ability to communicate confidently, appropriately 
and sensitively;

Development and demonstration of knowledge 
about the appropriate oral language for particular 
audiences and occasions, including body language 
and voice.

Development of active-listening strategies and an 
understanding of the conventions of different 
spoken texts.



Oral Literacy:

22 August 2019
This is the slide footer and goes here60

Affects students’ preparation for participation in 
the wider world;  

Affects pupils’ confidence, self-esteem and 
communication skills;

Empowers students to advocate for themselves 
and get their academic and emotional needs 
met.



Oracy Supports Learning:

22 August 2019
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Oracy affects students’ cognitive development and learning 
in school (Vygotsky, 1978);

Foundational role that oral language plays in learning to 
read and write has long been recognised                           
(Hart and Risley, 2003) ;

Conversation helps us all process new content and 
concepts;

Discussing and deliberating over ideas cognitively stretches 
us all!





22 August 2019
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“Tell me and I forget,           
teach me and I may 
remember, involve 
me and I learn.”

- Benjamin Franklin



Can all of our Students:

22 August 2019
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Contribute effectively and appropriately to discussions?

Collaborate effectively?

Explain their thinking clearly and effectively?

Present information clearly and effectively?



Vocabulary Expansion

22 August 2019
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Vocabulary Expansion:
The Impact of Word Exposure

22 August 2019
This is the slide footer and goes here67

“By age three, children from privileged families 
have heard 30 million more words than 
children from poor families.                                      
By school entry the gap is even greater.                       
The consequences are catastrophic.” 

Hart & Risley, 2003



Literacy in Action in School :
Vocabulary Expansion

22 August 2019
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A broad and deep vocabulary knowledge helps our 
students understand and use increasingly complex 
language.

The more vocabulary students know, 

the better they can communicate.



The One with the Thesaurus

.

http://www.youtube.com/watch?v=LcM4zWiikKQ


Vocabulary Expansion in Action 

22 August 2019
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Rich and Varied Language Experiences.

Direct Teaching of Specific Words.

Instruction in Independent Word-Learning Strategies

Teach Vocabulary by both direct and indirect instruction.

Provide repeated exposure to and use of new vocabulary

Learning in rich context is valuable for vocabulary learning.



Oral Literacy in Action in School 
Critical Thinking Skills

22 August 2019
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Oral Literacy in Action in School :
Critical Thinking Skills

22 August 2019
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• Questioning, 

• Explanations, 

• Justifications and 

• Higher-order thinking 



22 August 2019
This is the slide footer and goes here73



NCCA 
Toolkit:



Picking a subject

Better understanding and retention of material

Builds essential skills:

❖ Communication
❖ Conflict management
❖ Problem solving 
❖ Project management 

“What children can do together today, they can do 
alone tomorrow” (Vygotsky) 

Benefits of Group Work



Opportunities for Structured Talk in Pairs 
and Groups:
Think-Pair- Share & Jigsaw

22 August 2019
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Group Roles

77
.



No Hands Up 

With “No Hands Up”, the teacher poses 
questions to the whole class rather than to 
individuals. Once a question is set, children 
have time to think through their answers 
and/or discuss their ideas with a partner.

No Hands Up refers only to 
children's answering, children raise their 
hands whenever they like to ask questions.



Provide Students with Opportunities to:

22 August 2019
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• engage with others in group and class discussions 
of appropriate complexity.

• learn collaboratively – for example, when 
problem solving.

• explain their thinking to others.

Be sure to always provide thinking time when 
asking questions of students.



Lunch



The Communication Equation:
The 7-38-55 Rule

22 August 2019
This is the slide footer and goes here81

WORDS … 7% of the message!

What you hear 38% of the message
Tone of voice
Vocal clarity
Verbal expressiveness     

What you see or feel  55% of the message
Facial expression
Dress and grooming                                       
Posture
Eye contact
Touch
Gesture



3 Styles of Communication

82

Passive Assertive Aggressive

Appears afraid to speak up.
Speaks very quietly
Uses little eye-contact
May stand away from others

Speaks Confidently
Speaks at an 
appropriate tone,
Good eye-contact
Gives appropriate 
personal space

Interrupts or ignores 
others
Speaks very loudly
May stare, or use 
intense eye-contact,
May be too close & “in 
your face”.



Preparing Oral Literacy Assignments
What are your goals & objectives?

22 August 2019
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• Practicing the use of 
logical and/or emotional 
appeals to persuade an 
audience. 

• Learning to organise 
information in a coherent 
manner. 

• Developing an effective 
argument for an oral 
presentation.

• Creating an effective and 
useful speaking outline and 
notes.

• Developing the use of facial 
expression and body language 
to convey meaning. 

• Preparing an effective 
introduction and conclusion 
for a presentation.

• Developing experience and 
confidence in presentational 
skills.



22 August 2019
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Steps in Giving 
Presentations

22 August 2019
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1. Plan

2. Prepare

3. Practice

4. Present



22 August 2019
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‘Oral frames’

22 August 2019
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Learning to Listen

22 August 2019
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• Active Listening 
• Responding 
• Paraphrasing 
• Asking questions for clarification 
• Mirroring the other person’s 
language

‘We have two ears and one mouth so that we 
can listen twice as much as we speak.'
Epictetus, the Greek Philosopher.



The Listening 
Ladder

22 August 2019
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Look at the person 
speaking to you.

Ask 
questions.

Don’t 
interrupt.

Don’t change the 
subject.

Emotions in 
control.

Responsive 
listening.

.

Adapted 
from 

Eisenhart C., 
2008



Preparing Students for Public Speaking

90

Use criteria for public speaking evaluation with class 
to engage students in active critique of a 
presentation.

Discuss criteria for public speaking evaluation when 
giving out  assignments, so students know what to 
prepare for. 

Set time guidelines and ask students to practice on 
their own to make sure they fit within the 
appropriate lime limits.



Evaluating Presentations
Oral vs. Written? 

22 August 2019
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Oral Evaluations 

• May be given after 
each presentation, or 
to all speakers at the 
end of class. 

• Immediate feedback,

• Teachable moments,

• However, may be 
forgotten or 
misinterpreted

Written Evaluations 

• Provides a record of 
response for each 
speaker, 

• Use evaluation forms 
rather than free-form 
comments to facilitate 
consistent application 
of the full criteria from 
speaker to speaker!

Why not use both Oral and Written 
Feedback?
Get Students to Self-Assess! 



To Develop Oracy In 
Your Classroom
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Explicitly model good 
communication skills; 

Demonstrate high expectations;

Provide opportunities for open, 
extended discussion; 

Use clear lines of questioning 
including lower and higher 
order questions to stimulate 
students’ responses; 

Utilise subject-specific 
vocabulary in multiple activities 

Provide students with helpful 
feedback which supports the 
development of speaking and 
listening;

Provide opportunities for peer and 
self-evaluation of listening and 
speaking tasks; 

Provide opportunities to use varying 
degrees of formality appropriate to 
purpose and audience;

Create opportunities for oral 
assessment at the end of chapters, 
topics and tasks.



Reflection Time

22 August 2019
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Explore ways that you could embed 
Oracy throughout JCSP.



Library Updates



Go to menti.com

Code: 260574

Feedback on JCSP Booklet 

https://www.mentimeter.com/s/933e982a84b1dcdc4dec750991d1b669/0f99632a5a17/edit


Go to menti.com

Code: 823775

What areas of support would you like at 
future JCSP Inservice ?

https://www.mentimeter.com/s/933e982a84b1dcdc4dec750991d1b669/0f99632a5a17/edit


louisekenny@pdst.ie

lorrainecounihan@pdst.ie

siobhainmccann@pdst.ie

jcsp@pdst.ie

mailto:louisekenny@pdst.ie
mailto:lorrainecounihan@pdst.ie
mailto:siobhainmccann@pdst.ie
mailto:jcsp@pdst.ie



